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Mission Statement

To commit ourselves to providing quality housing to our residents by maintaining clean,
quiet, and safe communities; to establishing a culture centered on our Core Values; and to

offering long-term solutions that enhance the value of the assets we are entrusted with. We
look to achieve these goals by partnering with trained professionals and loyal residents, and
together maintaining a quality product.

Core Values

Our Core Values are the foundation of our beliefs, and helps sustain us and our investors through fluid
market trends

INTEGRITY: Greater integrity and honest recognition of the importance of our roles

CUSTOMER SERVICE: Greater quality and service for our residents

RESPECT: Greater employment experience for our associates

RESPONSIBILITY: Greater contributions to the broader communities
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Happy Birthday New Communities

7/18- Davoris Hibbler, North Creek Birches Townhomes- Memphis, TN
7/26- Carl Garrett, Annie’s Townhomes .

7/28- Jeremiah Murphy, Harvard Court New Hires

6/18- Jeffery Esters, Birches Townhomes
. . 6/18- Glenda Hodge, Birches Townhomes
Work Anniversaries 6/22- Micha Spicer, Briarcliff at West Hills

7/1- Jeremiah Murphy, Harvard Court 7/2- Harley Wallace, Garden Creek
7/1- David Rymes, Harvard Court

7/18- Ariana Shoats- Harvard Court

The Wogan Family
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Financial Review Procedure

Here are the guidelines and important due dates:

* 1stor 18t Monday: Each Community Manager and Portfolio Manager will receive a GL Detail
and Preliminary P&L from Project Manager

 3rd: Community Managers must submit any GL reclass requests to the Accounting
Department

« 5th: All GL reclasses, and bank recs must be completed by Accounting; All Investor Report
summaries must be completed by Portfolio Managers

« 8t Project Manager will distribute a Variance Spreadsheet to Community Managers

« 9th: Community Managers must complete and forward their Variance Spreadsheets to their
Portfolio Manager

« 10%: Portfolio Managers must review Community Managers notes, add additional notes if
needed, and forward to Project Manager

» 12t President of Operations must review and make any edits to Power Point version of the
Investor Reports

« 15%: Final, packaged, versions sent to Jon Wogan for last review

June Review
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Still in Phase 3: Back to completing normal work orders and all outdoor amenities are open, expect for the
pool. We are NOT ready to move to Phase 4.

For delinquent residents who properly communicate with you and have less than 3 late payments within
the last 12 months-

» Late fees may be waived for residents who pay in full by the end of month
NTVs:
* ' off first month’s rent with a signed new lease

Note: if the offer is declined and resident does not move out a $400 MTM fee will be charged
Renewals:

* Renewal amounts will remain flat for the first 90 days of any new renewal. A 90-day concession will be
applied to keep the rent flat. This will remain in place until further notice. All renewals should be sent

out 120 days prior to lease expiration and will have a clause noting this on the renewal offer.
Pre-Leases:
* Final employment verification must be completed 5 days prior to move-in:
« Call employer to verify current employment
* Ask for most current check stub to verify income

COVID-19 Plan Review
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There are 3 new policies that have been added to Wogan Web. Please review them and feel free to reach out
with any questions, comments, or concerns.

* Resident Relationships Policy:

All employees must disclose any resident/employee relationship

* Resident Consensual Relationship Agreement:
All employees and resident relationships must be disclosed, and both parties must sign this agreement

*  Workplace Mask Policy:

To better protect our employees and residents against the spread of COVID-19, we have decided to
implement a mandatory mask policy. All employees will be required to wear a face covering that covers their
mouth and nose at all times. Most of the markets we are currently in, including Memphis, Knoxville,
Lawrence, Topeka, Kansas City, and Houston already have city or county ordinances in place that require a
face covering when 1n public places.

This policy will be available on Wogan Web along with care instructions such as cleaning reusable face
coverings, making face coverings at home, and how to properly wear face coverings.

New Policies
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Charity Committee Update:
» Shelters to Shutters Partnership

Committee Update
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Professional placement of temporary signage
» All signs should be placed upright and not crooked
» Tape corners in order to prevent edges from curling up

New Employvee Acknowledgement Awards

WG Employee Spotlight of the Month Award:

The Spotlight of the Month highlights a different person each month, not for any specific accomplishment or any
one specific trait, but because they’re a valuable part of our team and embody our core values in day-to-day work.
All employees will be given the opportunity to nominate a follow colleague. Submit your nominations on
WoganWeb. All winners will be recognized on the Company Call and through our various social media outlets.

WG Backpack Club

Club entrance is granted to employees who demonstrate a high level of support for our company’s, by having our
backs. These are the people everyone knows they can depend on; the people who remain ever-reliable, steadfast
even during challenging times.

Characteristics and accomplishments recognized:

* Reliability

e Mission-driven thinking

* Teamwork

* Collaboration and cooperation

Each employee chosen for this club will receive a Wogan Group Backpack showing the world that you have our
back!

Housekeeping



COMMUNITY MANAGER
HARVARD COURT APARTMENTS

Employee Spotlight of the Month
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Delinquency Clean up:

Make sure promise to pay agreements are in place for residents with a balance of over one months rent
Contact residents by emailing late notices, placing late notices on doors, and calling residents from the 5-
10t to try to set up a payment agreement

Preform Delinquency checks on the 11% for all residents that have not contacted the office to set up
promise to pay agreements.

Leave DQ Check notice in unit

Update delinquency notes monthly

File FEDs when necessary and allowed

Send all balances to collections (HW/LTS)

If residents are having a hard time paying rent, try to find alternative avenues to help them. Utilize non-
profit organizations in your area that will help. A list of potential sources are located on
WoganWithUs.com. Encourage and support residents but remind them that the courts will be opening
again soon, and the eviction process will proceed.

Incentive:
Each community that lowers their DQ by 50% by the end of August, the team will split 4% of the DQ
collections.
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