
Lennox Monthly Call: November 2018



To commit ourselves to providing quality housing to our 
residents by maintaining clean, quiet, and safe communities; to 
establishing a culture centered on our Core Values; and to 
offering long-term solutions that enhance the value of the assets 
we are entrusted with.  We look to achieve these goals by 
partnering with trained professionals and loyal residents, and 
together maintaining a quality product.

Our Core Values are the foundation of our beliefs, and helps sustain us and our investors 
through fluid market trends

INTEGRITY: Greater integrity and honest recognition of the importance of our roles

CUSTOMER SERVICE: Greater quality and service for our residents

RESPECT: Greater employment experience for our associates

RESPONSIBILITY: Greater contributions to the broader communities



THE LENNOX FAMILY

New Hires / Promotions
Steven Baker: Fox Run Maintenance Technician
Chris Hendrix: Prospect Hills Maintenance Technician
Rob Conner: Lennox Corporate Controller

Happy Birthday!!
September October November

9/3   Tera McCroy 10/1   Shaun Dolmon 11/9   Shy Maclin
9/8   Robert Edwards 10/1   Patsy Taylor 11/12 Brett Davis
9/11 Carolyn Dawson 10/12 Nakia Brooks 11/15 William Mackey
9/15 Josef Cibulski 10/18 Lamonica Wiggins 11/24 Anthony Miles
9/29 Hannah Wyatt 10/27 Roland Hoffman



HOUSEKEEPING

Reports and Submissions
• On time and accurate
• Everyone can get quarterly raises for this alone
• Your team depends on you for this
• If you delegate some or all of these, give reminders and check the work

Pricing Determinations
• Correct month Tab
• Vacant count as if last day of month
• Notices 30, 60, 90 = next month, month after, and month after
• Count evictions believed to be vacating as notice
• Insert comments to include days vacant and notice date
• Competition Prices – closest competitor in community quality and unit size
• Amenity Prices
• Non Revenue Units
• USE THE APPROVED PRICING FORM THAT YOU RECEIVE BACK FROM THE LAST 

MONTH; DO NOT USE WHAT YOU SUBMITTED THE LAST MONTH OR ANY OTHER 
MONTH



HOUSEKEEPING

Resident Verify
• Override Notes – be clear
• DO NOT RENT List

• Move Outs
• Prospects

Holiday Season
• Thanksgiving: Thursday and Friday
• Christmas: Christmas Eve and Christmas Day
• New Year’s: New Year’s Day

• Must work the work day proceeding and following, unless approved 
for vacation

• Begin working on your team’s schedule now



SEE SOMETHING; SAY SOMETHING

Income Statements – Look at them, question them, ask!
• The same is true for all your reports – SEE SOMETHING, SAY SOMETHING

Property Expenses managed by Corporate
• Trash Collection, ADT, Phone, etc.
• View, analyze, question - SEE SOMETHING, SAY SOMETHING

Updates to Forms
• Rental Verification
• Notice to Vacate - Process
• New Lease - Cheat Sheet



HUMAN RESOURCES

Insurance Reimbursements
• Benefits active employees who were enrolled in the 2017/2018 Humana 

Medical plan

Sexual Harassment Training
• Community Manager course is 67 minutes
• All other employee courses are 55 minutes
• You can break in the middle
• Due by November 9th

SunLife Beneficiary Form
• Added to Onboarding for new employees
• Automatically waived after 30 days
• Current employees who have not waived or enrolled will be notified and 

automatically waived by November 30th



HUMAN RESOURCES

Training – New Employees
• Onboarding – Day 1
• Fair Housing – Day 1 & 2
• Entrata Training User Groups – Day 2 & 3
• Email HR proof of completion to be reassigned to an active User Group
• Entrata webinars - 2 week cycle (month to complete)

Maintenance Training Process
• Same as above (Entrata training can be completed on Day 2)
• Tour of Maintenance Shop
• Tour of property and mechanical systems locations
• Walk through of Make Ready procedure and standards

Maintenance Test – maintenance applicants
• Looking for 2-3 MS to work together to update our existing test



NOVEMBER  HIGHLIGHTS

Zillow Marketing
• Jason Delorenzo – expect a visit
• Pay per lead up to monthly CAP
• 2018 Marketing Strategy

Project “Maintenance Shop”
• Powerful leasing tool
• Creates resident confidence
• Improves time efficiency
• Neat, organized, proper storage
• Clean floors and work stations
• Well lit



ENTRATA UPDATE



5384 POPLAR AVE. SUITE 400 MEMPHIS, TN 38119
www.lennoxliving.com


