
Lennox Monthly Call: August 2018



To commit ourselves to providing quality housing to our 
residents by maintaining clean, quiet, and safe communities; to 
establishing a culture centered on our Core Values; and to 
offering long-term solutions that enhance the value of the assets 
we are entrusted with.  We look to achieve these goals by 
partnering with trained professionals and loyal residents, and 
together maintaining a quality product.

Our Core Values are the foundation of our beliefs, and helps sustain us and our investors 
through fluid market trends

INTEGRITY: Greater integrity and honest recognition of the importance of our roles

CUSTOMER SERVICE: Greater quality and service for our residents

RESPECT: Greater employment experience for our associates

RESPONSIBILITY: Greater contributions to the broader communities



JUNE REVIEW

Workers’ Comp: (866) 206-5851

Accuracy: Invoice Submissions, AMEX, Asset Protect



THE LENNOX FAMILY

New Hires / Promotions
Brandon Bowerman: Maintenance Tech at Steeplechase
Weston Black: Leasing Specialist at Tara Hills

Happy Birthday!!
Jeffery Summerhill             Ariana Shoats                   Sarah Guthrie

8/11                                    8/16                                   8/24



HOUSEKEEPING

Resident Relations Platform
Since the last call, we have had lots of great ideas come in.  As discussed on 
the last call, we have created a platform to store the various ideas for resident 
programs.  There is a new section on the LennoxWeb where we will store 
flyers and other materials that are shared with us. Please email Aviva your 
materials, as your events approach.  This platform will grow over time, and is 
expected to be a great idea resource for our company.

Time Off Requests
• 30 Day Notice
• Managers need to approve their staff’s request in Paylocity
• Manager requests need to be submitted in Paylocity as well as a calendar 

invite to payroll@ and myself.



HOUSEKEEPING

Reviews
Now that everyone has proper access to their property’s FaceBook and 
Google+ sites, please be sure that you are checking them regularly and 
responding timely.

Accuracy: The Devil’s in the Details!
• Asset Protect – Refresher training in August
• Reports – We need to submit timely and accurately, and to the correct 

location.

Policy Review
We will be reviewing all policies and updating LennoxWeb. We will also be 
working on our first Policy Binder for easy access, review, and new hire 
training.



HOUSEKEEPING

Pricing Determinations
• Correct month Tab
• Vacant count as if last day of month
• Notices 30, 60, 90 = next month, month after, and month after
• Count evictions believed to be vacating as notice
• Insert comments to include days vacant and notice date
• Competition Prices – closest competitor in community quality and unit 

size
• Amenity Prices
• Lease Term option prices
• Non Revenue Units



HOUSEKEEPING

Employee Survey

• 10 questions
• 8 received positive responses by over 90%
• 2 received positive responses by over 80%

• 40 written responses
• 18 expressed overall happiness, with no suggestions
• 6 expressed a feeling that non-Managers are less included
• 4 asked for more money!! $$
• 3 mentioned polices being in place before being introduced, as well 

as improved training



AUGUST HIGHLIGHTS

NAA Presentation
Danielle Featherstone
Ali Jones
Tasha Dillon
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