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Lennox Monthly Call: June 2018

LENNOX



To commit ourselves to providing quality housing to our
residents by maintaining clean, quiet, and safe communities; to
establishing a culture centered on our Core Values; and to
offering long-term solutions that enhance the value of the assets
we are entrusted with. We look to achieve these goals by
employing trained professionals, partnering with loyal residents,
and maintaining a quality product.

Our Core Values are the foundation
fluid market trends

INTEGRITY: Greater integrity and honest recognition of the importance of our roles
CUSTOMER SERVICE: Greater quality and service for our residents
RESPECT: Greater employment experience for our associates

RESPONSIBILITY: Greater contributions to the broader communities




LENNOX

Renewal Offers: Social review opportunities
Call Tracking: Scheduling meeting with Entrata
LennoxWeb Updates:

e Lease File Checklist
e Month End Checklist



LENNOX

New Hires / Promotions
Sarah Guthrie: Bookkeeping / Resident Complaints at Corporate
Alissa Jones: Promoted to Community Manager at Tara Hills
Josef Cibulski: Maintenance Tech at Hillsdale/Prospect
Leon Pope: Maintenance Tech at Briarcliff at West Hills

Happy Birthday!!

Tarra Allen 6/4 Tasha Dillon 6/4
Hope Williams 6/9 Kelley Hamilton 6/15
Islam Beyah 6/24 Latrina Patterson 6/26

Alissa Jones 6/28 Darin Foster 6/30

Congratulations!!
Emily Wise on the birth of her baby girl, Violet



LENNOX

Office Hours

 What are they

* Are they posted correctly

e Communicate when adjusted

Slippers — let Sarah know
Aged Invoices
 Know what you accrue and seek the invoices

** reminder to send Credit Memos/Invoices to Chris

Open Enroliment
 Temporary Cards if needed; real cards by the 15th



LENNOX

Building & Facility

* |nvoice Review & Approval
* Training

** reminder: $13/510

Entrata Support Concerns
* Keep track of issues you experience
* Notify/Copy Aviva on communications with Support

Partial Payments
* Options
e Partial, Balance, Current Charges, Rent Charges
* Time restrictions on certain payment types
* Would prevent pre-payments



Customer Service LEN@X

Mystery Shop — Memphis Portfolio
* Collect Identification
* Greeting: stand & shake, be polite, show interest, small talk,
recognize
* |-Pads: make sure they are charged
* Prospect Information: not on a post-it!
* No Smoking: not in the office, not near the entrance
* Office Hours
e Be there, or don’t be there
* End of day may not always be end of day
 We have umbrellas
e Communication Priorities: know them, live by them
e Sell Apartment






